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• Ambulance cover at sports 
venues 

• 3 designated hospitals for 
“accredited Games Family” 

• Free healthcare for Games 
Family 

• NHS volunteers 

• Public health surveillance 

• Well tested emergency response 
capability 

• ‘Business as usual’ service levels 
for local population and visitors 

• Health legacy 
  

 

 

 

 

 

 
 

NHS responsibilities are set out in the Bid 
Commitments and Host City Contract  



Our planning assumptions were based on 
evidence from previous Games and analysis 

of similar events in London    

• Demand similar to a mild Winter  

• Increased A&E attendance for 
substance / alcohol misuse  

• Workforce pressures due to 
volunteering, transition, Summer 
leave and Ramadan 

• Transport disruption for staff, 
patients and suppliers 

• Heightened threat levels over 
sustained period 



The phases of the 2012 programme 

Planning, 
commissioning 

and testing 

Operational 
delivery 

Evaluation and 
legacy 

Reporting and assurance 

Health improvement  campaign 



What Happened 

• Very minimal impact on the NHS from 
the Games Family 

• LOCOG had a comprehensive 
polyclinic  at the village 

• Activity generally lower than expected 
although central London experienced a 
surge during the torch relay,  on peak 
days 

• Rise in temperatures 

• Ships in East London  used to house 
Games Staff( not planned for) 

• No transport related challenges  

• Engaged in the spirit of the Games 



Lessons Identified- NHS   
• Single Points of contacts ensured that 

all NHS organisations were engaged 
and able to share information and best 
practices – system wide planning  

 
• A multi-disciplinary approach was 

essential within the NHS. Rather than 
doing things on their own, 
organisations found working across 
boundaries helpful 
 

• Detailed planning and preparation 
ensured the health system continued 
to function effectively throughout the 
summer. All of the hard work has left a 
legacy of improvements that will last 
well beyond the Games 
 



Lessons Identified-City Wide Activities  

• London Events Coordination 
Calendar” proved to be a very 
valuable tool in understanding 
what activities where taking 
place and plan as applicable  

• Extensive planning with key 
partners on the road race 
ensured there was no impact on 
NHS services and patients 

• The events were leveraged as a 
tool for communicating healthy 
messages - Healthy Event 
Principles 

One of the key successes of the planning and delivery was the partnership working at local and regional level 

with key organisations around event planning. The recommendation is that local authorities continue to include 

health i.e. NHS as part of the Safety Advisory Group. 



Lessons Identified- Transport 

Working in partnership with TFL was 
helpful, we were able to put the spotlight 
on: 
•  Staff travel 

–Active travel 
–Flexible working 
–Teleconferencing  

• Patient transport 
– Planning around predicted travel works  

• Supplies  
– Flexible timings  
– Just in time deliveries 
– Robust supply chain  

 

Sustainable health benefits for staff and logistics aspects of health services and supplies .   



Lessons Identified- Visitors 
• Ensuring that  domestic and  

overseas visitors we able to 
access the most appropriate 
part of the NHS was also 
seen as critical in managing 
capacity at Games time.  NHS 
choices “Find a Service” 
online  

• Provided an opportunity to 
raise the awareness and 
increase understanding of 
European Economic Area and 
overseas healthcare 
entitlements across a wider 
audience within the NHS.  
 



……………….The Games 

• Shared goal and purpose, which all 
agencies and individuals could sign up to. 
The partnerships worked well right across 
London including with LOCOG, local 
authorities, City Hall, Transport for 
London and the Foreign and 
Commonwealth Office. 
 

• The Games were aspirational, 
inspirational and aimed to include 
everyone. There was a sense of shared 
mission. This generated good will, and an 
ease of working. 
 

• The Games raised the profile and 
demonstrated the value-added of EP and 
overseas managers and also made some 
Business as Usual processes more robust.  



How can an elite sporting festival lead to a 
legacy of health improvement? 

• Participation in sport and physical 
activity is good for health and 
reduces healthcare costs 

• Evidence suggests the benefits 
won’t appear without a strategy 

• Health inequalities in London 
meant our strategy had to be 
broader than sport to make a 
difference   



Go London: our strategy  

  “Use the once in a lifetime opportunity for hosting the Games 
as a catalyst for generating a  sustainable increase in physical 
activity participation and for promoting healthier lifestyles 
among Londoners up to and beyond 2012” 

Dame Ruth Carnall, Chief Executive 
NHS London 

 
 



Your Personal Best  

   

 

 
 

 

 

 
 

National campaign launched January 2012 to  
encourages people with long term health conditions, aged 
over 55, to set personal and realistic activity goals   
 
Key features:  
• Website to engage people with long term health 

conditions. Collaboration with SAGA (a magazine for older 
people) 
 

• Information for patients and healthcare professionals 
(posters, leaflets) 
 

• Endorsement by six patient groups and 4 healthcare 
professional organisations from across the UK – a 
recognition of the important role health professionals 
have in supporting patients with long term health 
conditions  

 
 
 
 

 



My Best Move 

   

 

 
 

 

 

 
 

 
• Tailored approach to help London GP’s (and 

other health professionals) to support patients 
with long term health conditions to become 
more active and to make it easier and quicker for 
them to do so effectively 
 

• Timed to integrate with approaches used by 
health professionals to: 
• encourage people with long term health 

conditions to consider their current levels of 
activity 

• help Londoners to understand the everyday 
physical activities they can do to improve 
their quality of life. 

 
 
 
 
 
 
  


